


INSPIRE EMPOWERASSESS

SUSTAINABLE DESTINATIONS

Our Partners Our Mission

Now I am the founder and Managing Director of the

http://www.mci-group.com/
http://www.mci-group.com/
http://www.iccaworld.com/dbs/scandinavian_chapter/dyncat.cfm?catid=4201
http://www.iccaworld.com/dbs/scandinavian_chapter/dyncat.cfm?catid=4201


Managing Director Spain then MCI Sustainability Director for 14 years 
35000 People Trained, Over 1000 Sustainable Events, 21 Awards
Co-created 10 event standards including ISO20121, APEX, GRI

MCI Sustainability Services



I live here



I love cycling
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Exploring 
untouched 
nature



Understanding the world and its people



Understanding how we

are changing the world



WE HAVE TO REDUCE 
CARBON EMISSIONS by

45% by 2030
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Creating and 

improving a 

destinations 

sustainability strategy
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1. EDUCATE

2. CO-CREATE

3. INSPIRE

4. HAVE FUN



Session Agenda

14:00  Introductions 

14:15 What is a sustainable destination

14:30 Roadmap overview. Step 1: Forming the team

14:40 Step 2: Engaging stakeholders and creating a strategy

15:30: Break

15:45 Understanding and measuring impact

16:10 Step 3: Implementing Tactics for change

16:40 Step 4: Advanced and wrap up 

17:00 Finish Day 
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STRATEGY
How can you create and improve 

your destinations sustainability 

strategy?



What is a sustainable 
destination?



DEFINITION – What is a sustainable destination?

"Sustainable Destinations are places that actively account for the 
current and future economic, social and environmental impacts of 
their events and tourism industry, 

while engaging and listening to the needs of the host 
communities, visitors, the industry and the living planet.

They have collaboratively developed a long-term and regenerative 
vision, 

and take the lead as stewards and catalysts 

in making a better place to visit, meet, and thrive in."



DEFINITION – What is a sustainable destination?

Measure 
economic, 
social and 

environmental 
impacts

Engage and 
listen to

stakeholders

Co-develop 
long-term and 
regenerative 

vision 

Lead as 
stewards and 

catalysts 

make a better 
place to visit, 

meet, and 
thrive in



https://www.sustainabledestinationpartnership.com.au/

Case Study: Sydney
Catalyzing collaboration

https://www.sustainabledestinationpartnership.com.au/


https://www.sustainabledestinationpartnership.com.au/

Case Study: Sydney Destination Partnership

The Sustainable Destination Partnership will work 
collaboratively to:

• improve the environmental performance of Sydney’s 
accommodation and entertainment venues

• invest in renewable energy, recycled water, waste
avoidance and management

• engage with regulators and governments on key 
environmental policy and regulatory issues

https://www.sustainabledestinationpartnership.com.au/


Case Study: Sydney
Footprint & set science based goals
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Sector targets
City of Sydney has set bold targets for a 70 per cent emissions

reduction by 2030, and net zero emissions by 2050.

By 2022, sector targets are to:

• Reduce emissions by 12%

• 0% increase in potable water use

• Divert 70% of waste from landfill.

By 2030, goals are to

• Reduce emissions by 23%  

• Save over 9% of potable water

• Divert 90% of waste

• Save $32million 

11% of the city’s total 

GHG emissions

14% of potable water 

consumption

46% of the city’s 

commercial waste

Hospitality Footprint



Example: Sustainable Destination Master Plan Framework

STRATEGY
Vision, Mission, Goals, KPIs, Policy, SDG integration 

GOVERNANCE
Governance Structures, Measurement, Certification & Reporting

MARCOM
Messaging, Tools, 
Visitor Awareness 

& Education, 
Promotion

POLICY & 
INCENTIVES

Legislation, 
Regulation, 
Funding for 

suppliers & clients

CAPACITY 
BUILDING
Education, 
Standards, 

Industry 
Mobilization, 
Certifications 

CVB/DMO INTERNAL SUSTAINABILITY PROGRAM
Goals, Policy, Procedures, Training, Certification

BUSINESS
DEVELOPMENT

Sales, Product 
Development

SOCIAL 
WELLBEING

Health & Safety, Crisis 
Management 

Accessibility, Local & 
Fair Trade, Resident 

Satisfaction, 
Community Support, 

Exploitation

STAKEHOLDER ENGAGEMENT
Private-Public Partnerships, Industry Alliances, Community Participation



The GDS-Index Destination 
Sustainability Roadmap



Destination Sustainability Roadmap

Step 1: 
Form

Step 2: 
Storm

Step 3: 
Norm

Step 4: 
Perform

3-5 Years



Destination Sustainability Roadmap

3-5 Years

Step 4: Perform

Step 3: Norm

Step 2: Storm

Step 1: Form



Destination Strategy Development: Step 1 - Form

Get management 
buy in

Build an internal 
team

Join the GDS-
Index

Inspire: Run a 
education session

Form a taskforce



Action teams & governance

Core Project Team

Sustainability Strategy Taskforce

Initiative Working 
Groups (ie. Food Vision, 

Social Lab, Hotels)

Event Teams

Ie Major event or a 
specific Congress

Sustainability 
Governance Committee 

(Governance)

CVB/DMO

Boards

GDS-
INDEX

TEAM
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Who is on the taskforce?

CVB/DMO

CITY & GOV’T

VENUES & 
HOTELS (owners

& operators)

EVENT 
AGENCIES (ie. 
PCOs, DMCs,)

F&B: REST’S & 
CATERING

AV & 
PRODUCTION

TRANSPORT

MEDIA

CLIENTS

Work
Wisdom
Wealth



Destination Strategy Development: Step 2 - Storm

Benchmark and 
map

Engage and 
consult 

stakeholders

Create a draft 
strategy

Share and improve



•Sustainability Strategy

•Energy and Emissions

•Waste

•Air Quality & Transportation
•Green Areas

•Water

City Environmental 
Performance

•Corruption

•Inclusiveness

•Gender Inequality

•Health and Wellbeing

City Social            
Performance

•Hotels

•Airport

•Agencies (PCOs & DMCs)

•Restaurants
•Venues

•Academia

Supplier                  
Performance

•Destination Strategy

•Governance and Reporting

•Capacity Building & Incentives

•Marketing and Business Development
•Accessibility

•Community Engagement & Support

Destination 
Management 
Performance

Overview 2018 GDS-Index Benchmarking Criteria 
Benchmark and map your destination initiatives



Summary of GDS-Index Results 

• Goyang’s 2018 performance is 
lower than the GDS-Index Average

• Goal now is to go beyond average 
score! 

Goyang’s score ranks 25th out of all participating destinations! 

94

54

82

61

0 10 20 30 40 50 60 70 80 90 100

Gothenburg

Goyang

Top 10 Average

GDS-index Average

Overall Index Performance 2018
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64
67

49
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70 71

65

53
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2018 Env 2018 Social 2018 Supplier 2018 CVB Total 2018

GOYANG Index Performance 2018

Goyang GDS-index Average

2018 Performance

CVB performance

Main area to focus on:
Supplier performance

Supplier performance

Best performance in:



Regional Comparison – 2018 Results

• Overall, compared to The Asia Pacific Regional 
Average, Goyang lies somewhere in the middle. 

• Outperforming the Average, in the Supplier 
performance area

CVB performance

Easiest and fastest way to go beyond 
regional and global average is to focus 

on
Supplier performance

0
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40

50

60

70

80

Environmental 2018

Social 2018

Supplier 2018CVB 2018

Total 2018

Goyang Regional Comparison

Kyoto Bangkok Goyang Sapporo Average Asia Pacific



Stakeholder engagement: Listen and learn

Through engagement we understand sustainability issues from the 
perspective of our stakeholders and find new opportunities

32
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Stakeholders to be involved



How do you engage them?

Training

Strategy Development

Stakeholder Engagement



https://10xcopenhagen.com/

MAKE THE DATA 
SEXY!

Engage Strategically with Stakeholders

https://10xcopenhagen.com/
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Developing your Masterplan: VMOST
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Case Study: Mission

TOP 10 
DESTINATIONS 
HAVE A SMART 
STRATEGY
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SMART Objectives

People Goals Profit Goals

20% 
improvement
in satisfaction

50% 
improvement
in accessibility

Zero 
carbon

emissions

Zero waste
to landfill

80% 
reduction

in food
waste

Attract 20 
Events about
sustainability

Planet Goals

Achieve Top 10 in GDS-Index.
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VMOST

Tactics

Strategies

Objectives

Mission

Vision Be the leading sustainable meetings destination

Inspire and facilitate the local Events Industry to collaborate and be 
more sustainable

Be a top10 GDS-
Index Destination

Develop skills and 
expertise in house

Hire a 
Sustainability 

Director

Make the Goyang
Events Industry 
Carbon Neutral

Measure the 
footprint of the 

local Events 
Industry

Develop a 
partnership to 

offer footprinting
tools

Win $1mil of new 
business in the 
Sustainability 

sector

Eliminate single 
use plastics



https://www.sustainabledestinationpartnership.com.au/

Case Study: Sydney

VISION 2030

• Green, global and connected city. 

MISSION

• Work together to make Sydney a Sustainable Destination 

OBJECTIVES

• Reduce carbon emissions by 70%

• Divert 90% of waste from landfill

• Zero increase in potable water by 2030

STRATEGIES

• Improve the environmental performance of Sydney’s accommodation and entertainment venues

• Invest in renewable energy, recycled water, waste avoidance and management and other sustainable

• Engage with regulators and governments on key environmental policy and regulatory issue

Case Study: Sydney

https://www.sustainabledestinationpartnership.com.au/
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Questions?



What social, environmental and 
economic CHALLENGES face
Korea in the next 10 years?

How can the events industry help
solve them?



2030 Sustainable Development Goals
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How can the SDGs help with destination strategy?

How can events reduce 
environmental impacts, 

change consumer 
behaviour & go 

net-positive?

Map the destination against the SDGs, think holistically, define focus and create action plans

How can events 
promote fair 

treatment for all and 
catalyze social 
development?

How can events develop 
the economy & create jobs?



Exercise: How sustainable is Korean Events 
Industry

High

Low

Medium

1. What are the sustainability challenges 
facing Korea? Rank the SDGs in orderof
importance from High (big issue) to Low 
(not an issue)

2. Now rank where destinations (DMOs) can 
have the most influence to achieve the 
SDG

3. Select 3 SDGs as priorities 

4. Write down at least 1 potential goals for 
each SDGs to be achieved by 2030



Tourism is a means to a sustainable end – a reality where tourism contributes positively to society, to building better cities
and destinations for locals and visitors alike and where tourism is a driver of positive change

Case study: Leadership with purpose

Growth is only relevant when it has a positive impact



Growth is only relevant when it has a positive impact
Vision

Strategies

Objectives

Mission
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Step 3 – Norm
TACTICS for CHANGE

CAPACITY 
BUILDING

COMMUNITY 
ACTION

MARCOM

BUSINESS 
DEVELOPMENT


